CITY OF BELL GARDENS

PUBLIC WORKS DEPARTMENT

8327 GARFIELD AVENUE ¢ BELL GARDENS, CALIFORNIA 90201-6122
(562) 806-7770 FAX (562) 806-7789 « WWW.BELLGARDENS.ORG

REQUEST FOR QUALIFICATIONS
FOR GENERAL CONTRACTOR PRE-QUALIFICATION
FOR
BELL GARDENS FORD PARK AQUATICS CENTER PROJECT

ADDENDUM NO. 2

September 15, 2023

This addendum is being issued for the REQUEST FOR QUALIFICATIONS FOR
GENERAL CONTRACTOR PRE-QUALIFICATION FOR BELL GARDENS FORD
PARK AQUATICS CENTER PROJECT (“RFQ”).

Submit a Statement of Qualifications (“SOQ”) with the full understanding and full
consideration of this addendum.

This addendum is being issued to incorporate the following Questions and Answers
("“Q&A”) into the RFQ:

1. Q: While we meet the first requirement [performed as prime on at least five
projects within the past ten years with construction cost valuation of at least
$20M], do pool and HUD projects need to be within the past ten years? Would
pool and HUD projects within the past 10-20 years qualify?

A: Pool and HUD projects within the past 10-20 years are acceptable.

2. Q: Is there flexibility on the number of pool projects and the associated dollar
amount?
A: Yes, as long as the pools are public with a minimum $10M budget.

3. Q: What constitutes “projects with a scope of work predicated on pools/aquatic
centers”? Would non-aquatic centers that have pool features qualify?
A: Yes, however the pool features must be public or commercial. Residential
pools and pool features do not qualify.

4. Q: Will the bid release date be sometime in mid-October?
A: A bid release date in mid-October 2023 is anticipated.

5. Q: Is a Contractor’s Class B license acceptable?
A: Yes.
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6. Q: On page 2 of the RFQ, under Minimum Qualifications, item 1 has a 10 year
limit, but items 2 and 3 do not have any time limits. However, Part Ill, page 28, of
the RFQ is the similar project experience form, and it seems to indicate that all
projects, for items 1, 2, and 3 must be within the past 10 years. Is it acceptable to
submit projects for items 2 and 3 that are beyond the 10 year time frame?

A: See response to Question 1.

7. Q: On page 2 of the RFQ, under Minimum Qualifications, item 3 requires

“successful and compliant delivery of three (3) projects that required compliance
with HUD/CDBG requirements.” Will it be acceptable to submit projects that had
Davis-Bacon Requirements as well as projects that had Disadvantaged Working
hiring and monitoring requirements along with Disadvantaged Business
Enterprise utilization requirements? We feel these will demonstrate the
contractor’s experience with similar types of programs, hiring and subcontracting
requirements, as well as the labor compliance component of it.
A: Yes, the City of Bell Gardens is looking for contractors that have fully
complied with Federal Labor Standards and Davis Bacon Act Prevailing Wage
requirements. If the Bidder may show proof of successful and compliant delivery
of the three projects’ DBE and Disadvantaged Worker programs, then this will be
acceptable. In addition to the proof, please submit the completed and signed
Section 3 Declaration of Intent to Comply form.

8. Q: On page 9 of the RFQ, under Narrative Submittal Template, Item Il states
that project examples are “not to exceed two pages per project; no more than five
projects” are allowed. Please confirm that the five project limit pertains to each
category of the minimum qualifications, since there are three different categories
— projects over $20M in value, projects with pools and aquatic features, and
HUD/CDBG requirement (or similar if acceptable).

A: The five project example limit pertains to each of the three categories.

9. Q: In the Narrative Submittal Template section on page 9, the third bullet point
under SOQ requests a “list of completed projects.” Is this the list of projects being
used to demonstrate similar project experience or a list of all completed projects
by the firm and if so, how many years of completed projects is desired?

A: Submitted project examples should meet minimum qualifications stated on
page 2. A list of all completed projects is not required.

10.Q: In the Narrative Submittal Template section on page 9, the fourth bullet point
under SOQ requests a “one-page summary document (details to be provided in
Appendices).” Since under the Appendices item, “project examples” is a bullet
point, we are assuming the one-page summary would be a summary of the
projects being used to demonstrate similar experience. Is this correct?

A: Yes.



Addendum No. 2

Request for Qualifications for General Contractor Pre-Qualification
for Bell Gardens Ford Park Aquatics Center Project

Page 3 of 5

11.Q: In the Narrative Submittal Template section on page 9, under Supporting
Documentation, “other applicable exhibits” are limited to five pages total.
However, item 7c. of the RFQ requests a financial statement as a mandatory
exhibit and that document alone will exceed five pages. In addition, there are
other documents requested as part of the questionnaire that will in total may
exceed the five page limit, such as ownership explanations, bonding
documentation and such. Please confirm that the five page limit only applies to
exhibits over and above what is being requested in the Submittal Content section
and the Questionnaire.

A: Confirmed.

12.Q: In item 7c., under Mandatory Attachments [page 9], an EBO form is
referenced, but | do not see that form included in the RFQ. Please provide this
form.

A: The EBO form is not required to be submitted as a part of the SOQ. Section
7c Item B has been removed from the RFQ.

13.Q: As part of the minimum qualifications, item 3 (page 2) requests examples of 3

projects that require compliance with HUD/CDBG. As a General Contractor, we
have successfully completed over 30 local Aquatic centers, most of them for
public clients with various funding sources, which also required similar Labor and
local business Compliance to HUD/CDBG requirements, including community
workforce agreements (CWA’'s) and Community Benefits Agreements (CBA's),
and similar project labor agreements. So, our teams are well-versed in tracking
and performing due diligence for specific labor requirements and local business
outreach (for example the benchmarks established for section 3 workers at 25%
or targeted workers at 5%, and section 3 businesses at 10%), and we use the
LCP tracker to verify certified payrolls, prevailing wages, local zip codes, etc. Our
question is, can we list projects that have similar local worker labor
compliance requirements, and local outreach for small businesses (like
these CBAs and CWAs) that also provide local economic opportunities
principally for low and moderate-income persons in specific designated
areas? For example, we have completed projects for Anaheim Union HSD with
a CBA, and for Santa Ana USD with a CWA, both of which had similar local
worker requirements. We feel that item 3 may limit General Contractors from
bidding on the Aquatics project, which may adversely affect competition and bid
day pricing. We would appreciate careful consideration of this request.
A: If the Bidder may show proof that they have complied with the similar hiring
program, then this will be acceptable. Please be informed that the Project’s
Section 3 Business and Worker programs will also require for the General
Contractor and subcontractors of all tiers to perform outreach to the community
and businesses within LA County and report their outreach efforts to the City.
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14.Q: As a General Contractor, we have also worked alongside various consultants

who have worked on HUD/CDBG projects, to assist with the labor compliance
and local business outreach aspects for these programs, to achieve the
requirements of HUD/CDBG. Would it be acceptable to list and/or bring a sub-
consultant on board to assist with the HUD/CDBG requirements as part of the
bid, and list 3 of their projects on the qualifications package to satisfy these
minimum qualifications requirements at this time?
A: Yes, it is acceptable to have a subconsultant on board that meets HUD/CDBG
requirements, however, this sub will need to be included on the bid submittal.
Failure to include the designated sub may be subject to disqualification in the
bidding process.

15.Q: Since this project will be publicly bid in the near future to those General
Contractors that qualify for the next step, and will be awarded to the lowest
responsive bidder (General Contractor), which will list responsive subcontractors
that are %2 of 1% of the total bid per public contract code, we would expect that a
lot of the subcontractor community that specializes in this type of facility may not
necessarily be a local business to the city of Bell Gardens. And since the City
has this HUD/CDBG program for this project, will the City be providing a list of
locally qualified businesses that can assist in achieving the requirements of the
HUD/CDBG program, so that we can reach out and invite them? We want to
ensure that they are properly licensed, are able to bond, and can secure the
proper insurance policies for a project like this.

A: Please refer to the link provided below to search for Section 3 qualified
businesses. Bidders may filter the search fields to see local, Section 3 qualified
businesses according to the business/service type. Please be reminded that the
Section 3 Business goals (benchmarks) are 10% of construction dollars to be
committed to construction businesses and 3% of non-construction dollars to be
committed to non-construction businesses such as suppliers and service
providers.

https://hudapps.hud.qgov/OpportunityPortal/

The Compliance Consultant on this Project will present the Federal and State
Labor Standards, Federal and State Prevailing Wage requirements, and Section
3 Rules and Goals at the Pre-Bid Meeting. The Consultant will also provide
Outreach Efforts strategies at the meeting.

16.Q: Page 8 Section 7a references oversize drawings larger than 11 x 17 if
provided, to be folded and inserted in plastic carriers. Also, the section requests
(5) Five Hard copies and (1) electronic Copy in PDF format to be delivered to the
City of Bell Gardens. Question: What is the expectation of content regarding the
provision of these oversized drawings? Also, please confirm the number of hard
copies and electronic copies that the City wishes to receive to ensure it is
appropriate for the reviewer(s).

A: Oversized drawings are not required. Five (5) hard copies and one (1)
electronic file in PDF format are required as part of the SOQ submission package
(see page 8, Section 7a).


https://protect-us.mimecast.com/s/bAihCxkmDXtL1zjqi8DtiC?domain=hudapps.hud.gov/
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17.Q: Can the required Audited Financials not be counted toward the page count?
A: Yes.

18.Q: Can we include currently active projects as part of our project examples
requested in the SOQ with a similar scope of work?
A: Yes.

19.Q: As a follow-up question to the SOQ Meeting, one attendee asked if the
project Experience timeframe can increase from 10 years to 20 years.
A. Yes. See response to Question 1.

20.1t was mentioned in the SOQ meeting that the “Declaration of Intent to Comply
with Section 3 Requirements” was required for the SOQ Submittal, However, the
RFQ says, “Bidders must complete and sign the Declaration of Intent to Comply
with Section 3 Requirements form and submit with bid. Failure to do so may
disqualify the bid.” Please confirm that this declaration is intended to be part of
the bid since we don't know which subcontractors are bidding on the project at
this time.
A: Yes. Refer to Addendum 1 on the City website.

Proposers are reminded that pursuant to RFQ Section 7c, Narrative Submittal
Template, the City will not be responsible for, or be bound by, any oral communication
or any other information or contact that occurs outside the official communication
process specified in the RFQ, unless confirmed in writing by the City Contact.

Sincerely,

Bernardo Iniguez
Director of Public Works/Facilities

The Proposer shall individually identify and acknowledge receipt of this addendum by
signing and enclosing a copy of this form in their SOQ submittal. Failure to do so may
result in disqualification of their SOQ submittal.

Signature of Proposer Date

Proposer Firm Name and Address
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